
Here is my response: 

The “self-management” was from 2008 to 2018. From 2019 to 2025 we were back under the 
management companies, and yes, there were “years of neglect, violations, and wasteful 
spending” from 2019 to 2025.  

The “DEP/Township violations” were the result of President Tong Zhou cancelling numerous 
site plan applications submitted to the town in late 2018. President Zhou was warned 
multiple times about what might happen if Society Hill didn’t follow through on the 
promises to construct the maintenance building and get site-plan approval for The Hill. 

He ignored the warnings, and got away with it until 2020 when an aggrieved owner on 
Harwick Court complained to the town about a drainage problem behind their unit. The 
issue had been brought to the attention of the board multiple times with no satisfactory 
resolution. 

The town investigated the issue and noticed there were still some outstanding issues from 
the pond dredging in 2014. This trigged a problem with The Hill, since the site-plan 
application was never completed as a result of President Zhou cancelling it. 

The claim about “2014 dredging without permits” is a gross exaggeration. We had multiple 
engineers and an environmental consultant working for over a year prior to the dredging to 
obtain multiple DEP permits. The township permits were delayed as a result of the 
township’s landscape architect being on an extended vacation in the summer of 2014, but 
were eventually obtained. 

The threat of “township violations” was just used to further exaggerate the situation. No 
fines were ever issued, and it was very unlikely that any fines would have ever been issued 
as the problem was being addressed. 

The insurance premium did increase, as a result of claims, and the overall insurance 
situation country wide. The increase was around $300k. 

The reserve study laws did change, but there are other ways of mitigating this increase by 
making every effort to repair to extend the life of the common elements, shopping for 
contractors outside the condo industry space, and not destroying all of our in-house 
projects capability. This is where the big money is going – for example, a general contractor 
was hired to do the roof project, who is the middleman extracting their cut (15 to 20%?), 
rather than just contracting directly with a roofer. For a $2.5M project, 15 or 20% is a lot of 
money. 

The contractors have overheads that we don’t have. They have a profit motive, which is 
often very large, they have logistical overheads (they have to move personnel and 



equipment back and forth to our location), and they have insurance coverage which 
overlaps with ours (unnecessary “double coverage”). The contractor convenience comes at 
a premium. If we are smart about it, we can leverage crew by cross-training them on 
multiple skills and efficiently jump between different tasks as weather and priorities 
change. This is exactly what we did successfully for 10 years, on half the current yearly 
budget. 

The ”Miles of buried conduits” are still there, and pooling the associations resources and 
buying power would still allow us to provide internet service as 1/10th the current cost, 
including capital equipment recovery. Gigabit fixed-point wireless service is a pipe dream – 
where is it?? The conduit cost about $40k. The labor to bury it was absorbed when the 
sidewalk and bikepath paving stones were done, with the only un-leveraged portion being 
the cut down Hampshire Court and a small run on Lancaster. “wasted millions” is another 
total exaggeration made by people that know nothing about enterprise-scale digital 
communications infrastructure and technology.  

The insurance company doesn’t care who is doing the work. The policy will not be 
cancelled if “licensed professional” are not doing work that doesn’t otherwise legally 
require a licensed individual. That is complete fabrication. The warranties are not “null and 
void”. This is more total BS. The condo industry wants to make you think you are obligated 
to use them and only them, but it’s just not true. 

Society Hill ran for 10 years with internal management. The sky did not fall in. We had 
insurance coverage for all those years. The grass was green, and the pool was not. We 
made dozens of real improvements to the property large and small, brought back a “repair 
vs. replace” mentality, and ran the association as a fair, welcoming, and friendly manner. 

Your property values have gone up – way up, regardless of being self-managed for 10 years. 

The author of the flyer is a very recent new owner, and was not here for the switch to self-
managed in 2008, all the reasons we ended up making that switch, and the 10 years we 
were self-managed. A lot of good things happened in those 10 years , and a lot of bad 
things happened post 2018 as a result of a very small group of haters that were on a 
mission to destroy everything we had worked on and created. 
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