SOCIETY HILL AT PISCATAWAY
CONDOMINIUM ASSOCIATION

Board of Trustees Meeting Agenda |
October 28, 2019 - 7:00 pm — Clubhouse Plscataay, 1S54

732-463-3434

AT
PISCATAWAY

I. OPENING
A. Roll Call
B. Approval of Board of Trustees Minutes
e September 26, 2019 Meeting Minutes

II. MANAGERS REPORT

o Concrete repairs underway, began week of 10/21/19 on Hampshire and Lancaster,
Canterbury Court to begin week of 10/28/19

e Front walkways — 547, 199, 182 due to handicap concerns

e Power washing began by maintenance staff week of 10/14/19. Buildings 26 — 34, weather
permitting will continue, then resume in spring

III. FINANCIALS —
2017 Audit Report presented by Marie Mirra

e September Financial Statement
e [Late Fees

IV. LEGAL REPORT -

Collections report through R&W

® Delinquent accounts

V.Q&A
VI. ADJOURNMENT




SOCIETY HILL AT PISCATAWAY
CONDOMINIUM ASSOCIATION 5

Board of Trustees Meeting Minutes |
September 26, 2019 — 7:00 pm — Clubhouse Plseatawag, NI 08054

732-463-3434

Meeting called to order at 7:00pm

Board Members Present:
Tong Zhou
Mary Thomas
George Tsacnaris
Kevin Wine

Absent:
Doug Sanford
Atif Nazir
Wendy Zhang

Others Present:
Stacey Cole, Community Manager, Towne & Country Management

Meeting Minutes — August 15 Meeting Minutes — hold off to approve in open session

Sidewalk repairs — ATech considered for concrete repair work on Hampshire, Lancaster and Canterbury
Courts

477 Harwick — drainage issues ongoing for five years — board requested a proposal from ATech. Can ask
crew to provde a scope of work to perform in house

Trash removal company — Waste management — proposal. Hold discussion for open session
Manager’s Report — election mailer update:

1- weekly checklist of votes received, number counts only, no names disclosed

2- use lockbox

3- update board every 7 — 10 days on quorum numbers

4- ask a homeowner to view alongside me, neutral party
Front walkways completed — 111, 151, 162 188, 506, 512. 516 and 520 to be completed in Sept 2019.

Power washing to begin once we purchase the extender

Late fees — KW asked baord to review his late fee from August. Motion to waive fee. GT second, MT
approve, TZ denied, KW abstain. Approved to waive fee.

Legal — GT to deliver collections report status. 144 — board agrees to let attorney handle, 333 payment
remains.




SOCIETY HILL AT PISCATAWAY
CONDOMINIUM ASSOCIATION

Board of Trustees Meeting Minutes |
September 26, 2019 — 7:00 pm — Clubhouse ﬁgcg:laﬁ;eymﬁ?og;sv:

732-463-3434

AT
PISCATAWAY

Adjournment— Executive meeting closed at 7:58pm to allow for open session to begin

Next Scheduled Meeting — October 28 @ 7pm

Approved by: date:




Society Hill at Piscataway Condominium Association, Inc

Profit & Loss Budget Performance

Accrual Basis September 2019
Sep 19 Budget Jan - Sep 19 YTD Budget  Annual Bud...
Ordinary Income/Expense
Income
40000 - Operating Revenue
40011 - Clubhouse Rental Revenue 200.00 125.00 2,240.00 1,125.00 1,500.00
40030 - Insurance Settlement 0.00 17,580.02
40040 - Interest Income
40043 - Escrow Interest Income 75.99 583.34 4,357.63 5,249.98 7,000.00
Total 40040 - Interest Income 75.99 583.34 4,357.63 5,249.98 7,000.00
40050 - Late Fees 0.00 83.33 0.00 750.01 1,000.00
40060 - Maintenance Fees 93,365.86 93,365.86 840,292.71 840,292.71 1,120,390.29
40065 - Delinquent Recovery 0.00 5,000.00 0.00 45,000.00 60,000.00
40070 - Parking 0.00 1,083.34 3,017.40 9,749.98 13,000.00
40080 - Resale & Refinance 400.00 333.34 3,200.00 2,999.98 4,000.00
40085 - Resale Unit Capital Contribute 0.00 666.66 0.00 6,000.02 8,000.00
40103 - Reimbursement - Municipal 0.00 6,845.15
40104 - Reimbursement - Cobra Payment 0.00 685.92
40113 - Soda Machine 0.00 125.00 3.00 1,125.00 1,500.00
40114 - Building Supplies 1,067.00 166.66 1,963.00 1,500.02 2,000.00
40120 - Miscellaneous Income 0.00 83.34 59.00 749.98 1,000.00
Total 40000 - Operating Revenue 95,108.85 101,615.87 880,243.83 914,542.68 1,219,390.29
Total Income 95,108.85 101,615.87 880,243.83 914,542.68 1,219,390.29
Gross Profit 95,108.85 101,615.87 880,243.83 914,542.68 1,219,390.29
Expense
51000 - Operating - Admin Expenses
51010 - Automobile Expense 0.00 100.00 883.50 900.00 1,200.00
51030 - Bank Service Charges 28.00 25.00 232.00 225.00 300.00
51040 - Capital Reserve Expense 13,750.00 13,750.00 123,750.00 123,750.00 165,000.00
51050 - Collections 0.00 2,000.00 7,436.50 18,000.00 24,000.00
51060 - Community Events 0.00 7.27
51100 - Equipment 0.00 41.66 0.00 375.02 500.00
51101 - Computer 10.65 83.33 95.85 750.01 1,000.00
51110 - Licenses and Permits 240.51 141.66 2,355.09 1,275.02 1,700.00
51120 - Meals and Entertainment 39.10 125.00 515.62 1,125.00 1,500.00
51130 - Medical 50.00 83.33 600.00 750.01 1,000.00
51150 - Payment Processing 901.33 416.67 8,698.90 3,749.99 5,000.00
51170 - Postage and Delivery 302.50 125.00 1,024.10 1,125.00 1,500.00
51191 - Accounting Fees 570.00 833.34 5,606.00 7,499.98 10,000.00
51192 . Auditing Fees 0.00 1,166.66 5,000.00 10,500.02 14,000.00
51193 - Engineering Fees 0.00 833.34 0.00 7,499.98 10,000.00
51194 . Legal Fees 5,356.43 1,000.00 17,676.99 9,000.00 12,000.00
51196 - General Services 0.00 83.34 0.00 749.98 1,000.00
51200 - Storage Expense 0.00 50.00 0.00 450.00 600.00
51211 - Office Supplies 34.10 83.34 1,065.36 749.98 1,000.00
51212 . Printing 0.00 83.33 0.00 750.01 1,000.00
51230 - Website 0.00 83.33 0.00 750.01 1,000.00
51242 . DCA 0.00 250.00 0.00 2,250.00 3,000.00
51243 - Software Expenses 0.00 83.34 0.00 749.98 1,000.00
51250 - Property Management Service
51251 - Property Management Fees-Extra 1,333.64 1,528.89
51250 - Property Management Service - Other 10,000.00 7,916.67 62,046.80 71,249.99 95,000.00
Total 51250 - Property Management Service 11,333.64 7,916.67 63,575.69 71,249.99 95,000.00
Total 51000 - Operating - Admin Expenses 32,616.26 29,358.34 238,522.87 264,224.98 352,300.00
Restricted for Management's Use Only Page 1



Society Hill at Piscataway Condominium Association, Inc

Profit & Loss Budget Performance

Accrual Basis September 2019
Sep 19 Budget Jan - Sep 19 YTD Budget  Annual Bud...
52000 - Operating - Insurance Expense
52020 - Directors and Officers 304.30 304.31 2,738.70 2,738.71 3,651.64
52040 - Health Insurance 2,093.26 1,149.27 13,298.30 10,343.43 13,791.24
52041 - Health - HRA Expense 602.12 83.33 4,375.74 750.01 1,000.00
52050 - Life and Disability 101.58 126.60 935.86 1,139.40 1,519.20
52060 - Property and Liability 18,236.25 18,236.25 164,126.25 164,126.25 218,835.00
52070 - Umbrella 594.91 594.92 5,354.20 5,354.24 7,139.00
52080 - Workers Comp 1,134.00 691.00 10,206.00 6,219.00 8,292.00
52090 - Excess Fidelity - Crime 0.00 81.67 0.00 735.03 980.07
Total 52000 - Operating - Insurance Expense 23,066.42 21,267.35 201,035.05 191,406.07 255,208.15
53000 - Operating - Maintenance
53011 - Contract.Pool Expense 0.00 2,683.34 24,073.89 24,149.98 32,200.00
53012 - Contract.Pool Extas 4,535.68 83.34 5,617.31 749.98 1,000.00
53013 - Contract. Trash 5,586.25 5,333.33 50,276.25 48,000.01 64,000.00
53014 - Contract.Trash Extras 0.00 41.66 0.00 375.02 500.00
53020 - Dumping 570.00 625.00 2,592.00 5,625.00 7,500.00
53030 - Equipment 0.00 166.66 220.93 1,500.02 2,000.00
53040 - Exterminating 964.95 416.67 4,833.81 3,749.99 5,000.00
53050 - Services 0.00 27,988.33
53051 - Services.Cleaning 0.00 83.34 0.00 749.98 1,000.00
53052 - Services.Electrical 0.00 83.33 0.00 750.01 1,000.00
53060 - Soda Machine 0.00 100.00 0.00 900.00 1,200.00
53070 - Storage 1,300.75 1,166.66 13,249.87 10,500.02 14,000.00
53080 - Supplies 0.00 17.56
53081 - Supplies.Building 750.12 2,083.34 5,994.07 18,749.98 25,000.00
53082 - Supplies.Building.Owner 0.00 166.66 0.00 1,500.02 2,000.00
53084 - Supplies.Fuel 935.28 666.67 5,472.59 5,999.99 8,000.00
53085 - Supplies.Grounds 0.00 83.34 357.25 749.98 1,000.00
53086 - Supplies.lce Control 0.00 250.00 1,499.14 2,250.00 3,000.00
53088 - Supplies.Muich 0.00 600.00 8,261.31 5,400.00 7,200.00
53089 - Supplies.Plant Materials 0.00 416.66 0.00 3,750.02 5,000.00
53090 - Supplies.Pool 0.00 1,885.69
53091 - Turf Treatment 2,814.23 469.17 8,187.46 4,222.49 5,630.00
53092 - Pond Treatment 0.00 225.00 0.00 2,025.00 2,700.00
Total 53000 - Operating - Maintenance 17,457.26 15,744.17 160,527.46 141,697.49 188,930.00
54000 - Operating - Personnel
54020 - Federal Tax 1,843.38 2,025.06 16,151.12 18,225.52 24,300.70
54040 - Payroll Expenses 24.50 835.80
54070 - State Tax 298.68 833.33 3,525.53 7,500.01 10,000.00
54080 - Temporary 0.00 2,083.33 14,121.52 18,750.01 25,000.00
54090 - Training 0.00 12.50 0.00 112.50 150.00
54100 - Uniforms 0.00 33.34 95.00 299.98 400.00
54110 - Wages.Vacation Pay 150.00 6,445.52
54111 - Wages.Bonus 0.00 41.67 0.00 374.99 500.00
54112 - Wages.Overtime 2,776.49 3,357.81 24,966.72 30,220.29 40,293.75
54113 - Wages.Regular 21,212.81 21,763.34 183,521.07 195,869.98 261,160.00
54000 - Operating - Personnel - Other 0.00 25.00
Total 54000 - Operating - Personnel 26,305.86 30,150.38 249,687.28 271,353.28 361,804.45
55000 - Operating - Utilities
55011 - Electric.Common 483.95 583.34 4,462.09 5,249.98 7,000.00
55012 - Electric.Street Light 1,313.21 1,083.33 11,922.54 9,750.01 13,000.00
55020 - Electric.Gas.Clubhouse 648.51 416.67 4,287.82 3,749.99 5,000.00
55030 - Internet 113.05 100.00 996.43 900.00 1,200.00
55041 - Phone.Mobile 0.00 41.66 150.00 375.02 500.00
55042 . Phone.Office 165.45 141.67 1,469.80 1,274.99 1,700.00
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Society Hill at Piscataway Condominium Association, Inc
Profit & Loss Budget Performance

Accrual Basis September 2019
Sep 19 Budget Jan - Sep 19 YTD Budget  Annual Bud...
55051 - Water.Clubhouse 131.20 208.33 1,552.24 1,875.01 2,500.00
55052 - Water.Irrigation 7,048.22 2,500.00 15,502.08 22,500.00 30,000.00
Total 55000 - Operating - Utilities 9,903.59 5,075.00 40,343.00 45,675.00 60,900.00
Total Expense 109,349.39 101,595.24 890,115.66 914,356.82 1,219,142.60
Net Ordinary Income -14,240.54 20.63 -9,871.83 185.86 247.69
Other Income/Expense
Other Income
69000 - CapitalRsvContribFromOperating 13,750.00 13,750.00 123,750.00 123,750.00 165,000.00
69100 - Resale Unit CapitalContribution
69150 - Refund 0.00 -1,437.50 -6,750.00 -12,937.50 -17,250.00
69100 - Resale Unit CapitalContribution - Other 2,220.00 1,563.34 8,830.00 14,069.98 18,760.00
Total 69100 - Resale Unit CapitalContribution 2,220.00 125.84 2,080.00 1,132.48 1,510.00
69200 - Capital Interest Income 0.00 1,250.00 0.00 11,250.00 15,000.00
Total Other Income 15,970.00 15,125.84 125,830.00 136,132.48 181,510.00
Other Expense
60000 - Capital - Equipment
60010 - Box Truck 0.00 1,300.00
60020 - Computer 0.00 21.29
60030 - Dump Truck 0.00 1,792.83
60040 - Mower 46.13 6,513.10
60080 - Wheel Loader 0.00 180.13
60100 - Chain Saw 614.25 614.25
60120 - LeafBlower 0.00 74.58
60140 - Trimmer 0.00 607.75
61041 - SUV 0.00 1,827.96
60000 - Capital - Equipment - Other 0.00 2,575.29
Total 60000 - Capital - Equipment 660.38 15,507.18
62000 - Capital - Repair
62010 - Irrigation 2,025.88 12,131.87
62020 - Pool 0.00 1,416.66 25,644.60 12,750.02 17,000.00
62030 - Road 0.00 410.45
62050 - Walkway 175.00 4,166.67 175.00 37,499.99 50,000.00
62070 - Electrical 0.00 211.69
62000 - Capital - Repair - Other 0.00 8,620.45
Total 62000 - Capital - Repair 2,200.88 5,583.33 47,194.06 50,250.01 67,000.00
Total Other Expense 2,861.26 5,583.33 62,701.24 50,250.01 67,000.00
Net Other Income 13,108.74 9,542.51 63,128.76 85,882.47 114,510.00
Net Income -1,131.80 9,563.14 53,256.93 86,068.33 114,757.69

Restricted for Management's Use Only
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Society Hill at Piscataway Condominium Association, Inc

Accrual Basis

Profit & Loss
September 2019

Ordinary Income/Expense

Income
40000 - Operating Revenue
40011 - Clubhouse Rental Revenue
40040 - Interest Income
40043 - Escrow Interest Income

Total 40040 - Interest Income

40060 - Maintenance Fees
40080 - Resale & Refinance
40114 - Building Supplies

Total 40000 - Operating Revenue

Total Income

Gross Profit

Restricted for Management's Use Only

Expense
51000 - Operating - Admin Expenses
51030 - Bank Service Charges
51040 - Capital Reserve Expense
51101 . Computer
51110 - Licenses and Permits
51120 - Meals and Entertainment
51130 - Medical
51150 - Payment Processing
51170 - Postage and Delivery
51191 - Accounting Fees
51194 . Legal Fees
51211 - Office Supplies
51250 - Property Management Service
51251 - Property Management Fees-Extra

51250 - Property Management Service - O...

Total 51250 - Property Management Service
Total 51000 - Operating - Admin Expenses

52000 - Operating - Insurance Expense
52020 - Directors and Officers
52040 - Health Insurance
52041 - Health - HRA Expense
52050 - Life and Disability
52060 - Property and Liability
52070 - Umbrella
52080 - Workers Comp

Total 52000 - Operating - Insurance Expense

53000 - Operating - Maintenance
53012 - Contract.Pool Extas
53013 - Contract. Trash
53020 - Dumping
53040 - Exterminating
53070 - Storage
53081 - Supplies.Building
53084 - Supplies.Fuel
53091 - Turf Treatment

Total 53000 - Operating - Maintenance

Sep 19

200.00

75.99
75.99

93,365.86
400.00

1,067.00

95,108.85

95,108.85

95,108.85

28.00
13,750.00
10.65
240.51
39.10
50.00
901.33
302.50
570.00
5,356.43
34.10

1,333.64

10,000.00
11,333.64

32,616.26

304.30
2,093.26
602.12
101.58
18,236.25
594.91

1,134.00

23,066.42

4,535.68
5,586.25
570.00
964.95
1,300.75
750.12
935.28

2,814.23

17,457.26
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Accrual Basis

Society Hill at Piscataway Condominium Association, Inc

Profit & Loss
September 2019

54000 - Operating - Personnel
54020 - Federal Tax
54040 - Payroll Expenses
54070 - State Tax
54110 - Wages.Vacation Pay
54112 . Wages.Overtime
54113 . Wages.Regular

Total 54000 - Operating - Personnel

55000 - Operating - Utilities
55011 - Electric.Common
55012 - Electric.Street Light
55020 - Electric.Gas.Clubhouse
55030 - Internet
55042 - Phone.Office
55051 - Water.Clubhouse
55052 - Water.lIrrigation

Total 55000 - Operating - Utilities
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
69000 - CapitalRsvContribFromOperating
69100 - Resale Unit CapitalContribution

Total Other Income

Other Expense
60000 - Capital - Equipment
60040 - Mower
60100 - Chain Saw
Total 60000 - Capital - Equipment
62000 - Capital - Repair
62010 - Irrigation
62050 - Walkway
Total 62000 - Capital - Repair
Total Other Expense
Net Other Income

Net Income

Restricted for Management's Use Only

Sep 19

1,843.38
24.50
298.68
150.00
2,776.49

21,212.81

26,305.86

483.95
1,313.21
648.51
113.05
165.45
131.20

7,048.22

9,903.59

109,349.39

-14,240.54

13,750.00

2,220.00

15,970.00

46.13

614.25

660.38

2,025.88

175.00

2,200.88

2,861.26

13,108.74

-1,131.80
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Society Hill at Piscataway Condominium Association, Inc
Balance Sheet

Accrual Basis As of September 30, 2019
Sep 30, 19
ASSETS
Current Assets
Checking/Savings
10000 - Cash
10011 - TD Bank Operating 4071 47,078.46
10012 . TD Bank Debit Card 2835 3,387.84
10013 - TD Bank HRA 4568 2,385.34
Total 10000 - Cash 52,851.64
27000 - UBS Financial Service
27100 - Reserve Account
27110 - Reserve-Cash Account 258,802.37
27120 - Reserve-Investments Account 450,000.00
27130 - Reserve-Accrued Interest 1,819.98
Total 27100 - Reserve Account 710,622.35
27200 - Escrow Account
27210 - Escrow-Cash Account 4,859.00
27220 - Escrow-Investments Account 230,000.00
27223 - Escrow-Accrued Interest 1,065.34
Total 27200 - Escrow Account 235,924.34
Total 27000 - UBS Financial Service 946,546.69
Total Checking/Savings 999,398.33
Other Current Assets
13000 - Accounts Receivable-Delinquent 23,013.05
13100 - Allowance for Doubtful Accounts -40,000.00
14500 - Prepaid Insurance Expenses 42,722.99
14510 - Prepaid Federal Income Taxes 1,000.00
14600 - Employee Advance 200.00
Total Other Current Assets 26,936.04
Total Current Assets 1,026,334.37
Other Assets
18600 - Prepaid Expenses - NJ BoH Inspe 9,380.29
Total Other Assets 9,380.29

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

20000 - Accounts Payable
20010 - General Office

Total 20000 - Accounts Payable
Total Accounts Payable

Other Current Liabilities
21000 - Payrolli Liabilities
21020 - Prepaid Owner Assessments
21050 - Maintenance Escrow

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Restricted for Management's Use Only

1,035,714.66

13,580.71
13,580.71
13,580.71

352.66
36,943.36
196,262.35

233,558.37

247,139.08

247,139.08
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Society Hill at Piscataway Condominium Association, Inc

Balance Sheet

Accrual Basis As of September 30, 2019
Sep 30, 19
Equity
30000 - Operating Fund
30100 - Beginning Balance 15,916.36
Total 30000 - Operating Fund 15,916.36
31000 - Deferred Maintenance Fund
31010 - Beginning Fund Balance 99,918.00
Total 31000 - Deferred Maintenance Fund 99,918.00
32000 - Capital Reserve Fund
32010 - Capital Reserve - Beginning Bal 601,519.22
32030 - Capital Reserve - Interest Inc 7,598.07
Total 32000 - Capital Reserve Fund 609,117.29
39000 - Retained Earnings 10,367.00
Net Income 53,256.93
Total Equity 788,575.58

TOTAL LIABILITIES & EQUITY

Restricted for Management's Use Only

1,035,714.66

Page 2



